
 

 

Alcott Parent Teacher Group Meeting Minutes 
December 13, 2017 

 
Present: 

Cheri Driscoll Cheryl Dreyer Carrie Lamont Liz  Crowell  

Meghan Carroll Heidi Webster Tracey Marano Jill Begguhn   

     

     

     
Special Guest; Superintendent Dr. Laurie Hunter 
Principal: Sharon Young* 
School Staff Liaison: John Peachey*      * indicates attendance
  
 
NEW BUSINESS 
Fundraising Update.  $1200 sales for Equal Exchange and   $7,000 in donations has come in so 
far for Forty Days of Alcott, this year’s version of the Annual Appeal.  
 
PRINCIPAL’S UPDATE 
Holiday Fair - was a big success  The kids had a lot of fun; the fifth grade was excited to be in 
charge.   
Lesley Steam Day -  A big shouts out for the parents who trained a few days in advance and 
then helped out the day of.  Catapult, paper Circuits, stop Motion, electrical, and other 
activities were offered.   Some kids were slightly disappointed that they could not bring their 
design home. This possible will be available in the future.  
The Alcott school-wide Steam Afternoon will be March 7th.   
 
SUPERINTENDENT’S REPORT 
We were honored to have as our guest Dr. Laurie Hunter, the Superintendent of Schools.  She 
spoke mainly on two topics, the budget and the calendar.  
 
BUDGET: Full information on conversations of the budget can be accessed through the 
School Committee minutes.  Dr. Hunter discussed the challenges facing the budget this year.  
Both the School Committee and Dr. Hunter concur that cuts that might affect crucial programs 
and services are the least desirable.  
 



 

 

In short, the level service budget is high.  The town-wide goal of sustainability is challenging 
given the current needs of the school district. Some of the challenges facing the school budget 
are the high percentage needed to keep level services, a movement towards parity between the 
CTA and CCTA contracts, and in-house money in-district special education services for our 
neediest students.   Furthermore, Carlisle’s numbers have gone down; Concord’s have 
increased. This is a two-percent increase on Concord budgeting.   Enrollment increase money 
cannot include operational expenses, so these increases are especially challenging.  
Dr. Hunter stressed she felt that the School Committee and she have similar priorities and is 
impressed with how well (and hard) everyone is working for students’ good.  
One solution that is being explored is some retirement separation packages for teachers that are 
close to retirement.   Dr. Hunter stressed that this is an effort to appeal to those teachers who 
may want to do so anyway and not a drive to push out our most experienced teachers.  
When asked how the PTG could be helpful, Dr. Hunter reminded us that she has quite firm 
legal boundaries as do PTG’s for using school roles and/or methods (i.e. school e-mail, etc.) for 
political means.  Among the PTG members, there was discussion of attending FinComm 
meetings and some person to person communication.  
 
SCHOOL CALENDAR AND ACCOMODATION PLAN 
Dr. Hunter emphasized that the discussion had been rich throughout the community.   The 
school committee has worked on the legal aspects, attendance data, and listening to the 
community.   An accommodation policy is being worked on with community members.  Ms. 
Hunter stated that this group has done a very fine job with the many points of view and the 
careful wording needed for such policy. Next steps include thinking about how to best 
communicate the needs of students to families and to teachers as a new policy is rolled out. 
The first draft of the new calendar will be rolled out at the Jan. 9th  School Committee meeting.  
Dr. Hunter made it clear that she hopes that the two districts have one calendar.  
 
In closing, Dr. Hunter reflected on the need for the district (and for us as parents) to always 
move towards better cultural literacy.  Intentions have been good but it is sometimes hard to 
reflect/learn from the impact of words or actions.  She hopes she can be a good leader in this 
regard.  
In that spirit, spiritual good wishes for all were made and the meeting was adjourned.  
 
Next Meeting: Please note that the next meeting will be o 
on January 10th at 7 p.m.  Note the evening meeting time!  
 
Submitted by, 
 
 
Liz Crowell, PTG Secretary 



 

 

 


